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摘  要
         
         
台湾地区在近十年来，虽然遭逢2005年的双卡风暴及2008年金融海啸的冲击，但强
化体质、提升获利能力俨然成为愈来愈重要的经营课题。加上宽松的政策管制也持
续成为各国在金融监理上的趋势。鉴于这样的情势，今后国际间金融集团化的趋势
可能继续发展下去。因此本研究对已进入跨国经营的国内外金融集团的动向给予更
多关注。
本研究探讨国际间金融集团化的概况及组织上的特征。业务运营及购并的相关内容
及其变化；在介绍各国制度的特征之外，也列入台湾地区金融机构透过金融控股公
司的设立进行集团化经营的背景及现况；另除规模经济、范围経济及风险分散效果
等形成金融集团的动机，再提出金融集团化可能引起的问题及其因应；本研究另就
台湾地区金融控股公司旗下银行及非金控银行连续五年的财务数据进行实证。获得
金控旗下银行在金融海啸冲击时未能发挥风险分散效果、但却能在规模经济及范围
経济作用下迅速回复的结论。
本研究另从国际间大规模化、多元化的美国银行集团、美国投资银行、欧洲全功能
银行的各种样态，分别比较2004年至2008年8月影响业绩大幅波动的症结与维持安
定的要因，就其组织型态、业务内容，特别是与次贷问题相关的业务组合等案例
，探讨组织集权分权的权衡、经营者的属性、经营干部或专业经理人酬劳的设计、
组织文化、风险管理手法等对各该金融机构业绩的影响，并提出业绩的良窳与经营
或组织特征之间相关联的共通点。
最后再就研究结论提出建立优质金融集团的组织特征及相关课题方向，导入若干作
业假说。再就金融集团化有效组织设计的重点与今后研究的方向作出建议。
         
关键词：金融集团；金融控股；风险管理。
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Abstract
         
         
Last decade in Taiwan, there have been local financial crises such as ‘double
cards’ in 2005 and the impact of financial tsunami in 2008. Strengthening
structure and raising profit both became critical issues in management after these
crises for the financial industry. Quantitative easing policy in the monetary
management also became more popular among different countries. As a result,
financial integration will be more common in the future. Our study is thus intended
to focus on domestic and foreign financial groups that have entered international
market.
This Study tried to research current status of international financial integrations
and their characters. The analysis includes insight and trend of business
operation and M&A. Although there are different regulations in different countries,
we also include the background and current performance of Taiwan financial
institutions who operated in the form of financial groups and set up by financial
holding companies; and, the motivations of forming financial groups, such as
economic of scope. We look into economy of scale and risk diversification there
as well. Then we indicate a few challenges and provide solutions for financial
integration. We also have a physical study base on data of 5 consecutive years
on banks who are, and those who are not, subsidiaries of financial holding
companies. We have reached a conclusion that, although banks as subsidiaries
of financial holding companies cannot achieve significant diversification effect
after financial crisis, but they can recover rapidly because of economy of scale
and scope.
Our study then study significant symptoms and factors, between 2004 and  2008,
of big and multifunctional U.S. financial groups, U.S. investment banks and
comprehensive European banks, to explore their organization structure and
business insight, especially in business scenarios during subprime mortgage
厦
门
大
学
博
硕
士
论
文
摘
要
库
crisis. We also investigate the influences of balancing between centralized or
decentralized organizations, management properties, the compensation design of
professional and top managers, organization culture, risk management towards
financial institutions, and summarize relationships between business performance
and operation or organization characters.  
In the end, based on our conclusions, we provide propositions on how to build
characters needed for a good financial group, and introduce some hypotheses.
Then we give suggestions for effective financial integration and indicate directions
for future study.
         
Keywords: Financial groups; financial holdings; risk management.
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